STATE OF TEXAS:
COUNTY OF FISHER:
FISHER COUNTY COMMISSIONER COURT MINUTES

Be it remembered that on Monday the 22N0 day of November 2021 the
Commissioners’ Court of Fisher County, Texas, convened in Special Session
in the Commissioners’ Courtroom, Fisher County Courthouse, Roby Texas

Ken Holt, County Judge Chad Love, Deputy County Clerk
Gordon Pippin, Commissioner #1 Dexter Elrod, Commissioner #2
Preston Martin, Commissioner #3 Kevin Stuart, Commissioner #4

And the proclamation having been made the Court was in session, the
following business came on to be considered:

CALL MEETING TO ORDER & ESTABLISH QUORUM - All Present

Order 1-Motion by Commissioner Pippin, second by Commissioner Martin to
approve sexual assault response team (see attached). This motion having
been put to vote prevailed, the vote being unanimous.

Order 2 -Motion by Commissioner Martin, second by Commissioner

Eirod to approve updated Order for Redistricting of Political Boundaries (see
attached). This motion having been put to vote prevailed, the vote being
unanimous.

Order 3-Motion by Commissioner Pippin, second by Commissioner Martin to
adjourn. This motion having been put to vote prevailed, the vote being
unanimous. ’

County of Fisher:

i, Pat Thomson, Fisher County Clerk, attest that the foregoing is a true
and accurate accounting of the Commissioner Court’s authorized

rocepdings for November 22, 2021
N v

Pat Thomson
County Clerk and Ex-Officio Member
Of Commissioners’ Court, Fisher County, Texas




NOTICE OF SPECIAL OPEN MEETING AND
AGENDA COMMISSIONER’S COURT OF FISHER
COUNTY, TEXAS

Notice is hereby given that a meeting of the Commissioners Court of Fisher County, Texas will be held on Monday,
November 22, 2021, at 9:00 a.m. in the Commissioner’s Courtroom, Fisher County Courthouse, 112 N. Concho,
- Roby, Texas, to consider, discuss, pass or adopt such items of business as identified below:

A. CALL TO ORDER

Determination of Quorum
Prayer
Pledge of Allegiance

B. PUBLIC COMMENTS—PRESENTATIONS OR MISCELLANEOUS REPORTS—
DISCUSSION ITEMS (No vote will be taken on any of these items)
PUBLIC COMMENT NOTE: Anyone wishing to address the Court during Public Comments is required to register your name on the
Clerk’s registry prior to the meeting and indicate which item or subject you wish to address. Speakers are limited to THREE (3) minutes

maximum, and if there are more than three speakers who wish to address the same item,.the Court reserves the right to limit speakcrs THE
COURT CANNOT DELIBERATE OR ACT ON MATTERS NOT LISTED ON THE AGENDA.

NON-VOTING ITEMS:

C. DELIBERATE/CONSIDER ACTION ON NEW BUSINESS ITEMS:
1. Approval of the Sexual Assault Response Team for the 32°¢ Judicial District

2. To Consider and Take Action on the Adoption of an Updated Redistricting Plan as
Required by Law.

I, Pat Thomson, Fisher County Clerk, do hereby certify that the above Notice of Open Meeting
and Agenda of the Commissioners Court is a true and correct copy of said Notice and Agenda,
and that I posted said Notice and Agenda on the bulletin board of the Fisher County Courthouse,
112 N. Concho Roby, Texas 79543 and the Fisher County Website at www.fishercounty.org, on
11/18/2021 11:04 AM and said Notlce Eemalned posted continuously for at least 72 hours
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pregeding the scheduled time of sa N
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PetThomson
Fisher County Clerk

NS ‘
(In accordance with Title III of the Amencaﬁs vF th ‘ﬂ)isablﬁtxes Act, we invite all attendees to advise us of any
special accommodations due to disability. Please submit your request as far as possible in advance of the meeting
you wish to attend.)

As authorized by the Texas Government Code, the Commissioners’ Court of Fisher County, Texas
reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss any
of the matters listed above as they may relate to Texas Government Code Section 551.071(1) (Consultation with
Attorney about pending or contemplated litigation or settlement offers);

Texas Government Code Section 551.071(2) (Consultation with Attorney when the Attorney’s
obligations under the Texas Disciplinary Rules of Professional conduct of the State Bar of Texas conflicts with
Chapter 551 of the Texas Government Code);

Texas Government code Section 551.072 (Deliberations About Real Property); Texas Government Code
Section 551.073(Deliberations about Gifts and Donations); Texas Government Code 551.074 (Personnel
Matters); Texas Government Code Section 551.0745 (Deliberations about a County Advisory Body); Texas
Government code Section 551.076 (Deliberations about Security Devices); and Texas Government Code Section
551.087 (Economic Development Negotiations).

In the event that the court adjourns into Executive Session, unless otherwise specified on the agenda, the
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Court will announce any other parties who are authorized to be present during the deliberations in Executive
Session and will announce under what section of the Texas Government code the Commissioners Court is using -
as its authority to enter into Executive Session.
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INTIAL MEETING OF 32™? JUDICIAL DISTRICT SEXUAL ASSAULT TEAM
(NOLAN,FISHER, MITCHELL)

Meeting called to order: 9:03 a.m. 11/12/2021- See attached signature page for people
who attended.
Discussed team to put forward to commissioner’s court.
Will meet with Nolan, Mitchell, and Fisher county to put forward the following team
member:

Susie Striegler or her designee (SANE Rep)

Ricky Thompson or his designee (District Attorney Rep)

Samana Armindez or her designee (CAC rep)

Bryan Sheridan or his designee (SWPD Rep)

Charles Rice or his designee (CCPD Rep)

Patricia Walington or her designed (Mental Health Rep)

Anita Allen or her designed (Gateway Rep)

Randy Ford or his Designee (FCSO Rep)

Patrick Toombs or his Designee (MCSO REP)

David Warren or his Designee (NCSO Rep)

Samantha Morrow or her Designee (Nolan County Attorney Rep)

Sterling Burleson or his Designee (Mitchell County Attorney Rep)
. Michael Hall or his Designee (Fisher County Attorney Rep)

Genny Mays or her Designee (Juvenile Probation Rep)

LoriAnne Toombs (Mitchell County at Large Rep)

Betsy Stanaland (Nolan County at large Rep)
De01ded once team is officially approved if officially approved by all three
Commissioners Court next meeting will be on January 10, 2022;
Each Law Enforcement Agency will start to Take stats on Sexual Assault beginning
December 1, 2021 (Name of victim, Defendant, Date of offense, Sane Y/N, Disposition);
These will be sent to District Attorney Victim Services Coordinator Suni Cauthern at
Suni¢ (g_32ndda-tx us every month;
MEETING ADJOURN 10:33 am. 11/12/2021

B OeRBIRTTEFR MO LS O




IN THE COMMISSIONERS COURT OF
FISHER COUNTY, TEXAS

ORDER ADOPTING REDISTRICTING PLAN
FOR COMMISSIONERS COURT PRECINCTS

BE IT REMEMBERED, that on the 22 day of November 2021, came on to be considered the issue
of periodic redistricting of county political boundaries. This Court has, in due time, given deliberate
consideration to the legal issues and of governmental duties imposed by state and federal law. In addition,
the Court has previously entered in the minutes of this Court, criteria by which any redistricting plan
would be considered, the prior Order establishing criteria being incorporated herein by reference.

This Court has commissioned and has received an Initial Assessment by qualified professionals
experienced in the field of redistricting law for the purpose of making a preliminary determination of
population distribution betWeen the four commissioners court precincts, and the obligation to comply with
“one-person-one-vote” balance as required by applicable state and federal 1a§v. This assessment has been
filed in the minutes of this Court, and is incorporated by this reference as Exhibit 1, Initial Assessment.
A finding, based upon this assessrﬁent, recognized the legal duty to redraw political boundaries to comply
with applicable law, and a copy of this finding is entered into the minutes of this court, by which reference
this prior finding is incorporated into this Order of the Commissioners Court, Exhibit 2, Order Requiriné
Redistricting. |

After convening in Public Hearing for comment upon any and all proposed plans, and after meeting

in open session for the purpose of considering alternatives available to the County for modification of

existing political boundaries in a manner designed to achieve both acceptable levels of numerical balance
between the four commissioners court precincts, and to protect the voting rights of all residents of Fisher
County, the Commissioners Court has determined to adopt the redistricting plan attached to this Order in

map and data form, Exhibit 3. At a later date, this Court will receive a more complete description of this

plan, including a map depiction of all new political boundaries, polling places, election precinct



boundaries, and any affect such changes in Commissioners Court precincts may have upon Justice of the
Peace/Constable precincts. This supplemental order will be taken up and considered by the Court after
public notice as required by law.

IT IS THEREFORE ORDERED ADJUDGED AND DECREED that the Redistricting Plan
depicted in the maps and data attached to this Order are hereby APPROVED and ADOPTED by the
Commissioners Court of Fisher County, Texas. Upon final approval of the sﬁpplemental data to be
provided at a later date, the Redistricting Plan, Proposal [Proposal #] adopted by this Order shall be
effective immediately for use in the 2022 Primary and for all subsequent elections until changed or
modified by later Order of this Court.

Signed this 22 day of November 2021.
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Commissioner, Precinct 3
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County Clerk;Ex Officio Clerk of the
Fisher County Commissioners Court




Final Analysis - Final Plan , 2020 Census Data

11/11/2021 Fisher County, Texas
Actual Ideal Relative
Pop. Pop. Deviate Deviation
Precinct 1 875 918 -43| -4.68%
Precinct 2 928 918 10 1.09%
Precinct 3 951 918 33 3.59% Total Maximum Deviation above 10%
Precinct 4 ' 918 918 0 0.00% requires redistricting
Total 3672 3672 0 0
Maximum Deviation less than than 5% is
Total Maximum Deviation 8.27|% desireable if possible.
T 3
Ethnic/Ractal Data-Total
Anglo Black Am. Ind. Asian Hispanic Haw/PaclIs  Other Multi Totals %
Precinct 1 672 10 4 1 163 0 3 22 875 23.83%
Precinct 2 567 29 4 5 297 1 6 19 928 25.27%
Precinct 3 550 49 5 7 323 1 1 15 951 25.90%
Precinct 4 707 4 2 0 190 0 1 14 918 25.00%
Total 2496 92 15 13 973 2 11 70 3672 100%
% of County 67.97% 2.51% 0.41% 0.35%| 26.50% 0.05%| 0.30%| 191% 100%
Ethnic %
Precinct | 76.80% 1.14% 0.46% 0.11% 18.63% 0.00%| 0.34%| 2.51% 100.00%
Precinct 2 61.10% 3.13% 0.43% 0.54%( 32.00% 0.11%| 0.65%| 2.05% 100.00%
Precinct 3 57.83% 5.15% 0.53% 0.74%| 33.96% 0.11%| 0.11%} 1.58% 100.00%
Precinct 4 77.02% 0.44% 0.22% 0.00%| 20.70% 0.00%| 0.11%] 1.53% 100.00%
Voting Age Ethnic/Racial Data Anglo Black Am. Ind. Asian Hi: i Haw/PaclIs  Other Multi Totals %
Precinct | 530 8 4 1 89 0 3 19 654 22.85%
Precinct 2 482 23 4 5 234 1 6 12 767 26.80%
Precinct 3 444 39 5 7 225 1 1 7 729 25.47%
Precinct 4 554 2 2 0 141 0 1 12 712 24.88%
Total 2010 72 15 13 689 2 11 50 2862 100%
% of County 70.23%| 2.52% 0.52% 0.45%| 24.07% 0.07%] 0.38%{ 1.75% 100%
Voting Age %
Precinct 1 81.04% 1.22% 0.61% 0.15% 13.61% 0.00%] 0.46% 100.00%
Precinct 2 62.84% 3.00% 0.52% 0.65%| 30.51% 0.13%] 0.78% 100.00%
Precinct 3 60.91% 5.35% 0.69% 0.96%| 30.86% 0.14%| 0.14% 100.00%
Precinct 4 ) 77.81% 0.28% 9 80% 0.00% 100.00%
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